METOONHECKMUE .

PEKOMEHOALIMM
YYACTHUKAM KOHKYPCA
POCMOSOAEXXb.FPAHTbI

(I'IPEBPALIJ,AEM MEYTbI B BOSMO>XHOCTHU >




AKAOEMUSA POCMOJIOOEXKH

* Yunum 3aNyCKaTb U MaCLLITaGMDOBaTb coumnanbHble
NPOeKTbl B Poccuun.

* [Tomoraem noaroToBUTbLCA K rMPaHTOBOMY KOHKYPCY
M nosbillaem TBOU LWLAHCbI Ha r|o6ep,y.

KAK TEBE NMOMOJXKET KYPC
«PAHT-MACTEP: OT UOEU OO PEAJTTMUSALIUN>» :

c HaBblKM NPOeKTUpPOBaHUA e OnuncaHne npoekTa

Tbl NydLe NOMMELLb, YTO TaKOe COLMANbHbIN Mo ntoram obydyeHuma chopmumpyellb NpeseHTaLmio

MPOEKT, M KaK UM YNpaBaATb. npoekTa Ana GoHA0B U KOHKYPCOB.

e TecT 3HaHUM o MomolLlb C 3asiBKOWA

CMo’KeLlb OLEHUTb CBOM YPOBEHb M NOBLICUTL Er0 Hayuunwbca opopmnaTb M NoaaThb 3aABKY
B 06yyeHuun. Ha FPaHTOBbIA KOHKYPC.




HE
POCMONOLAE>KDb.IPAHTDI
[MpoBoanTCa B COOTBETCTBUM C nocTaHoBrneHuamn [pasuTtensctea Poccniickon Oepepaumm

Llenb KOHKypca ot 15.09.2020 Ne 1436 «O6 ytBepxaeHun [Npasmn npenocTasneHns rpaHToB B dhopme cybcuanin
n3 chepepanbHoro BlopkeTa nodeomtenam Bcepoccninckoro KOHKYPCa MONMOJEXKHbBIX MPOEKTOB»

BOBNEYEHUE MOMNOAEKN B TBOPHECKYIO ASATENLHOCTL U COLUMANBHYIO NPAKTUKY, n ot 25.10.2023 Ne 1780 «O6 yTtBepxxaeHumn [Npasun npenoctasneHns ns 61oaXeToB OomKeTHOM

NOBbILUEHUE FPAXAIHCKON aKTUBHOCTH, (HOPMMPOBaHME 3A0POBOTO 06Pasa KMU3HM, cnctemsl Poceuiickoin Mepepauni cybenauii, B TOM S1cne rpaHTOB B chopme cyBeuamii,
co3aaHme 3¢pPEKTUBHOMN CUCTEMBI COLMASTLHBIX JIMCPTOB ANA CAMOPEANM3aLMU MONOLEKM IOPUONYECKMM FINLAM, UHOMBUOYCSbHBIM APEaNPUHUMATENSM, OU3UYECKMM IMLam» (Danee —
M PacKpbITME NOTEHLMANa MONOAEKM B MHTEPecax Pa3BMTHS CTPaHbI MpaBuna) He meHee | pasa B rog.

CM. NOCTOHOBMEHWE B OENCTBYIOLLEN PEenaKLMM.

YYacTHUK KOHKypca

[Ona yyactna Heobxogumo:

rpaxxgaHmH Poceuickoin Pepepaumm, a Takke rpaxaaHnH PecnyGnuku Abxasuu
B Bo3pacTe oT 14 fo 35 net (BKSIIOUMTESIbHO)
MponTn BepruchuKaLmio Y4ETHOM 3aNUCHU B CUCTEME
«Monognéxb Poccumn» ¢ nomolubio noptana locycnyr.

MpoeKrt
. MexaHusm:
UHULMATUBA, ODOPMIIEHHAS B CTPYKTYPUPOBAHHOM BUAE B dpeaepanbHOM
rocyLapcTBEHHOM aBTOMaTU3MPOBAHHOM MHADOPMALMOHHOM cUucTeme «Monogéxb I [Lna sepucbukaummn HEOBXOAMMO MMETL MOATBEPXAEHHYIO YHETHYIO 3aNUCh HO nopTane
Poccumn», copeprkallas Bce cBefjleHMs O NPOEKTe, B TOM YMUCIe CBeeHUs O NOTPeOHOCTH locycnyr. MNoapoGHble MHCTPYKLMM MO KAXKAOMY M3 CNOCOGOB MOATBEPXKAESHNS YHETHO
B OCYLLECTBNEHUM PACXOAOB Ha Peanm3aLmio NPOeKTa ¢ hMHAHCOBO-3KOHOMMUHECKUM 3QMMCU MOXHO MOMy4Tb Ha mopTane Focycnyr B paspene «[TomoLLb 1 NoARePXKa».
000CHOBaHMEM YKa3aHHOM MNOTPeBOHOCTH, NepedeHsb NoKasaTenei, HeOBXOAMMBIX . Mocne noaTeep>KaeHWS Y4ETHOM 3anMcK Ha [ocycnyrax HEoBXoOMMO BEPUOMLIMPOBATL
ANS AOCTMXEHMS pe3yfibTaTa NPefoCTaBNeHUS FPaHTa, U MX 3HaYEHUS. QKKAYHT Mosib3oBaTens cuctembl «Monopéxs Poccum»:
CM. MOCTOHOBIEHME B OENCTBYIOLLEN PenaKLmnM. — MpPY HAMMHYUK gercTeytolero npodomnsa B cncteme «Monoaéxbs Poccnm» Bo Brnagke
«PepaktnposaTth npodhrnb» BepUdMLMPOBATL AKKAYHT Yepes noptan [ocycnyr;
— Mpu oTCyTCTBMM Npodnsa B cncteme «Monoaéxb Poccum» Ha cTapToBOM CTpaHMLE
3afaBKa BOMTM Yepes noptan [ocycnyr.
3anosnHeHHas npoekTHas hopma M3 pasgena «Mou NPOEKTLI», a TaKKe LOKYMEHTI, 3anoNHWUTL BCe OBS3aTENbHLIE NONS MPOSKTHOM hopMbI B pasgene
yKazaHHble B nyHKTe 3 O6bsaeneHus o npoeeneHnn KoHkypca. «Mou NpoeKTbI».

! MpoBepka Ha cooTBeTCTBME TPEBOBAHMAM KOHKYPCT OCYLLECTBIASTCS COTRYOHUKAMU OTAENd
rpaHTOBOW nopfdep kkn Pocmonopéxm n cotpyaHukammu CekpeTapmuaTa KOHKYPCa.

. MoaaTb 3ag9BKy Ha FPAHTOBLIM KOHKYPC B pa3sgene «MeponpuaTtus».
Cpoku gns nogayu 3asekm Ha KoHkypc Pocmonopéxkb.l[paHTel — He meHee 30 g 4 P YPC B pasA ponp

KaneH4apHbIX oHeN co gHa nybnukaumm OGbaBneHus 0 NPoBeLeHMM KOHKYPCa.

! YyacTHuk Bnpase NpencTtaBnUTb He B6onee OOHOM 3a5BKMN HA y4dcCTue B KOHKYypcCe.



OLIEHKA NMPOEKTOB

OueHKa npoeKToB npounssoantca no 10 Kputepmam
no 10-6annbHOM LWKane:

AKTyaJIbHOCTb U COLlMaJibHasA peanunsyemMocCTb NPoeKTa U ero

3HaYMMOCTb NMpoeKTa e3yNbTaTUBHOCTb o
e PESY KaxabIM NPOEKT OueHMBAKOT 3 KCrepTa U3 COCTaBa

9KcnepTHOro coseta PocmonogéKb.[paHThbl.
OMnbIT U KOMMETEHLUMU KOMAHbI cobCcTBEeHHbIM BKNaA
NnpoeKTa U AONOJIHUTEJIbHbI€ pPeCypChbl NMPOEKTa

NTorosbin Bann Kaxkaoro npoekta ¢opmunpyerca
macwiTab peanusauuu npoekTa I'IyTéM CYMMMNPOBAHNA NTOITOBbIX OLUEHOK BCEX TpéX
3KCNepToB, NPOBOAMBLLMNX OLLEHKY NPOEKTa.

peanucTuyHoOCTb BlogKeTa
npoekTa

MHPOPMALMOHHAsA OTKPbITOCTb nepcrneKTUBa PasBUTUS
npoekKTa M NoTeHUMan npoekTa

Pe3ynbTaThl pACCMOTPEHUS BCEX MPOEKTOB, OOMYLLUEHHbIX
K OLEHKe, NyOnuKytoTCS HO OOULMANBHOM CanTe
NnaHMpyeMble pacxoasl YHUKaNbHOCTb M apPecHOCTb Pocmonopéxu He nosgHee, 4em yepes 55 kaneHgapHbIX

Ha peanusauMio NPOEKTa NpeAasioXXeHHOro pelueHus OHEeN CO OHA OKOHYOHUS NMPUEMA 30ABOK.
AN AOCTMXKEHUSI OXKMAAEMBIX npo6nembl
pesynbTaToB




NMPOEKT

— KOMMJIEKC B3aMMOCBSI3aHHbIX MEPOMNPUATMUIN, HAaNPaBAEHHbIX HA PELleHMEe KOHKPETHOM aKTya/IbHOM COLUMANbHOM
npob6sembl U Ha NO3UTUBHOE U3MEHEHWE couManbHOM cuTyauumn B Poccuinckom depepaunm

COLUMUATbHbIN MPOEKT:

HAMPABIIEH HO KOHKPETHYIO
HAMPABIEH HA PeLUeHne

KOHKPETHOW Npobnembl

HE MMEET LIENbIO MU3BMEYEHNE
nNPUOLINKU

LENEBYIO rpynny, Ans KOTOpPOoM
3TA NpPobnema akTyanbHA

| MPOEKT AONKEH pellaTb KOHKPETHYO Npobaemy U A0CTUraTb NOCTaBAEHHOM Leu.

NMPOEKT OTBEYHAET HA CIEQAYIOLLUE BOINMPOChHI:

* ONs KOro BAXHO, YTOObI MOCTABMEHHAS NMPobnema Obina * Oenan nu KTo-To nogobHoe paHee?

peweHa? * KTO MOXET MOMOYb B PELLEHNN 3TOM NpPobrembl?
* 304eM OEenaTb TO, YTO 3ANNAHUPOBAHO? * KaKue pecypcbl NoTpebyloTcs?
* 4TO UMEHHO HYXHO GyfdeT caenaThb, YToOb! peLumnTb * 4YTO UBMEHUTCHA NOCHEe PEeanmM3aummn NpPoekTa?

MNOCTOBMEHHYIO Npobnemy?



HOMMNHALIN,

B PaMKax KOTOPbIX pOPMUPYETCA NPOEKT M NOAAETCA 3aABKaA Ha y4acTMe B KOHKypce

NPOEeKThl, HANPJBIEHHbIE

HA Nepenayy YCneLHoro onbIta

MONOAEXU U HA PA3BUTUE

HACTABHUYECTBA B MOJTOOEXHOMN

MPOEKThI, HAMPABMEHHbIE
HQ Monynapu3aUmio crnopTa
n 30X

NMPOEeKThl, HAMNPABreHHbIe
HA passuTue MONOOEXHbIX
menna

NPOEKTHI, HAMNPABNEHHbIE
HO COXPAHEHNE CeMENHBIX
LeHHoCTel

4 N\ [ N\ [ N\ [ N\
#co3naBan_BO3MOXKHOCTH #pas3BuBan_cpeny #o6bveauHamn #3awmwan #6eperu
MPOEeKThI, HaNPABEeHHble NPOEKTbI, HANPAB/IEHHbIE NPOEKTbI, HAMPABIEHHbIE NPOEKTbI, HAMPOBIEHHbIE MPOEKTbI, HAMPABIIEHHbIE
HO OPraHM3ALMIO 3AHATOCTM HO PA3BUTUE MAMbIX HO NOAAEPXKY MEXKYMNETYPHOro HO NPOTUBOOENCTBUE MOEONOornm HO cofiecTBUE PA3BUTUIO
MOTOAEXM, B TOM Yncne TeppuTopuUi ONAIOrd 1 HA MeXayHapogHoe 3KCTPEMU3MA U TEPPOPU3MA FPAXOCOHCKOM UOEHTUYHOCTU
COMO3AHATOCTM COTPYOHUYECTBO B MOMof&xXHoM cpefe
1\ /. /. /. /.
4 N\ [ N\ [ N\ B N\
#cTupan_rpaHuubl #coxpaHan_npupoay #naBurar_coobuectsa #oTKpbIBal_cTpaHy #BROXHOBNSAN
NPOEKTbI, HANPABIEHHbIE MPOEKTbI, HAMNPABIEHHbIE MPOEKTbI, HAMNPABIEHHbIE MPOEKTHI, HANPABNEHHbIE MPOEKTHI, HANPABNEHHLIE
Ha paboTy ¢ niogbmn ¢ OB3 HQ 3KOMOruyeckoe HQ NOAAEPXKY U PA3BUTUE HQ TypncTieckyio HQ NoAAEepPXXKY TBOPYECKMX
npocBeLLeHue CTYOEHYECKOro COOBLLECTBA MPNBNEKATENbHOCTE MHWLMATVB U Pa3BUTHE
cCy30B 1 HA PA3BUTUE MONOAEXKHOTO KynbTypPHO-06pa30BATENBHOMN
. J . J )\ Jypusma ) \cpene
N\ N\ N\ N\
#penucb_onbiTom
#6yab_3pnopos #paccKaXXu_o_rnaBHom #popaHble_niobumbie #NoMHM

NPOeKTbl, HANPABNEHHbIE
HO COXPAHEHUE NCTOPUHECKON
NAMATH

_cPene ) L ] U J U O\
( N\ [ N\
#MDbIBMECTE #Tbi_He_oauH #Bknap_B_6yaywee HomuHauusa o6begMHAET NPOEKTbI, KOTOPbIE peLlatoT
APOEKTHI, HANPOEBNEHHbIE NPOEKTbI, HAMPABNEHHbIE MOSIOAEXHbBIE MHULMATMBLI, HOMPABMNEHHbIE npobnembl B cxoxkelt chepe. MoaTomy HOMUHaLMA
HO PA3BUTUE U NOOOEPXKKY HO NPOJOMNAKTUKY HErATUBHOIO HQ BOBreYeHMe MOMOAEXM B CAPepy HAYKM NpoeKTa onpeaenAeTca NCXoaa 13 NocTaB/eHHOM
N0BPOBONbYECTBA NEBUAHTHOrO NnoBefeHus! Y TEXHONOIU, B TOM HMCNE Peanmsyemble npob6aembl, a He npegnaraemoro pewexHus (Gopmbl
U HO COLMANM3ALMIO MOMOAEKM COOBLLECTBAMMN MOSIOABLIX YHEHbIX peanusaumm).
\_ /L /L




SANOJIHEHUE I'IPO_E_KTHOﬂ OOPMbDI
B ®rAUC «<MOJTOLAEXXb POCCUN»

MpoeKkTHas ¢opma COCTOUT U3 OrPaHNUYEHHOro YMCNa BKNAAOK, KOTOpble He0bXoAMMO 3anoNHUTL B pasgene « Mowu npoekTbl» PTANC « Monoaéxb

Poccumn». OHmM OTpaXalkoT BCe coAaepKaTe/ibHbleé aCNEKTbl MPOEKTA U (I)OpMMpyI-OT nosHouUeHHoOe npeacraBaeHne 0 TOM, Kakad AeATE/IbHOCTb
3anj1aHNMpoBaHa, Ha 4YTO OHA 6yp,eT Hamnpas/sieHa U K KaKNM pe3y/ibTaTam I'IpMBEAéT.

Bknagkun npoekTHoM Gpopmbl:

Meguna CodouHaHcupoBaHue Pacxogbl HononHutenbHble dhannbl

I lTornyHaA npoeKTHaA popma — NoLwwaroBas MHCTPYKUMA ana GOPMUPOBAHMA MHULMATMBI, YCNELWHbIN NyTb 3PPEKTUBHOM peanmsaumnm
NnpoeKTa.

Yem nogpobHee 3arnonHeHa npoekTHAsS (hopMa, TEM MPOLLE IKCMEPTY MNOHATb MPOEKT, HO CBEAEHMS, MPSMO HE KACAIOLUMECS MPOEKTA,
MOTYT HAMOJSTHUTL 3ASIBKY JTULLIHEN MHCDOPMALMEN — X CTOUT M36EeraTs.

| B n'to60t MOMEHT MOYHO COXPaHUTb YEPHOBUK NPOEKTHOM

I Cuctema «Monoaéxb Poccmn» gaét nogcKkasky 0 NpaBuAbHOCTH
bopMbl M BEPHYTLCA K €€ 3an0HEHMIO NO34Hee.

3ano/IHEHWA NONEN BKIAAKMU NPOEKTHOM GpOpMbI.




BKJIALKA
«ODBLLLEE»




HA3SBAHUE NMPOEKTA

JIO/IKHO coAleprKkaTb B cebe Kak onucaTesibHY0 YacTb, Tak U TBOPYECKYIO, KPEaTUBHYIO

OTpuuaTtenbHbIv Npumep: e MonoXnTenbHbIN NpUMep:

CnvwKom OnVHHBIE U CIIULLKOM KOPOTKME HA3BAHUS, A66peBMaTypsl,
HEOMPUBAAHHBLIE MHOSA3bIYHBIE HA3BAHMS.

KpaTkoe onucaHune cyTu NpoekTa n HA3BAHWE-OpeHn NPoeKTa.

«3aWMUTHUKN 3emnn» O6pazoBaTenbHbit MHTeHcuB «Dukcaums»

BblbOP PETUOHA

HeobxoaMmo yKazaTb cybbekT Poccuiickon Peaepaumm, B KoTopom byayT NpomcxoanTb KoUYeBbIe MEPONPUATUSA
peanusaumm npoeKkra*

(BOXKHO: ecnu peanmsaums NPOEKTA 3ATPOHET HECKOMbKO PErMOHOB, B T. Y. B OHMANH-JOOPMATE, HEOBXOAMMO O0BABUTL MOMHbIN NepedYeHb PErMoHOB)

noroTmn rNPOEKTA

®opmat — JPEG nam PNG.

Pa3peweHne — ot 700 go 1600 nuKcenen no 6onblien ctopoHe (be3 yuyéta 6enbix nonen).
Paamep — He 6onbuwe 10 MB.



MACLLUTAB PEAITM3ALUUNU NMPOEKTA

— YPOBEHbL peaIn3aulnn NPoeKTa

OueHUTe, K KaKoMy MacLUTaby OTHOCMTCA Ball NPOEKT:

. MyHUUMNANbHBIA — PEanM3aUNs NPOEKTA HAMNPABEHA HA PELUEHNE KOHKPETHOW COLMANbHON NPOBAEMbl UMK YNyHLUEHME KAYECTBA XU3HMU
XUTEnen B npeaenax OgHoro MyH1MUMNAbHOro ob6pasoBaHMs (ropoaa, PamoHa, OKPYrad, CENbCKOro NMoceneHms).
Hanpumep, ropog lNepmsb [Nepmckoro kpasi.

2. PervoHanbHbIN — peanu3aumns NpoekTa HaNPAOBNEHA HAO PELUEHNE KOHKPETHOW COLUMANBHOM NPOBNEMbl UMK YrydLLEHUE KAYECTBA XXMU3HU
XUTENnen B NPeaenax OQHOro PErmoHa, pecnyonukm nnm obnacTu.
Hanpumep, lNepmckunii kpaii.

3. MexperMoHanbHbIN — PEanM3auns NPOEKTA HAMNPABMIEHO HA PELLUEHNE KOHKPETHOM COLMArbHON MPOBNEeMbl UMK yrydLLEeHME KO4eCcTBa
XM3HU XUTEMNEN B Npeaenax aoByx 1 6onee permoHoB UM obnacTen.
Hanpumep, lNepmckuii kpa n YaomypTtckas pecrybrivkal.

4. OKpyXHOI — peanusaumns NPoekTa HANPABNEHA HA PEeLUEHMNE KOHKPETHON COLMANbHON NPOBnembl Unn yNy4YLLeHME KAYeCTBA XMU3HU
XUTEnen B npegenax ogHoro doeaepansHoro okpyra (06blYHO B OKPYr BXOAMT rPynna PErMoHoB 1 obracTtein).
Hanpumep, [NpuBormxckuii cheneparnbHbii OKPYT.

5. Bcepoccuiticknii — peanmnsauns NpoekTd HANPABAEHO HA PELLEHNE KOHKPETHOM COUMANbHON NPOBNEMBI UMK YIYHLLEHUE KOYECTBA XMU3HN
xuTenen B npegenax He meHee 50% cybbekTos (pernoHoBs, obnacTen, pecnybnuk u T. a.) Poccuninckon Qepepaumn.

6. MexgyHaApOQHbIN — pPeanm3aums NPOEKTA HAMPABIEHA HO PELUEHNE KOHKPETHOM COLMANbHOM NPOBneEMbl UMK YyYLLIEHNE KAQYECTBA XN3HMU
xuntenen Poccuninckon @epepaumm n ogHOM UM HECKOMBbKUX 30PYBEXHbIX CTPAH.

! [lpoekmbl Mo2ym pewiameo KaK /10KAsbHble Mpobsaembl HQ ypoBHe 20p00a Usu cena, yYpercoeHus, op2aHU3ayuu, mak u npobaemsi,
Komopble 0X8ambi8arOmM HECKO/IbKO MyHUYUMNAAbHbIX 06pa308aHUll, pe2UuoHO8 Usau 0axe 8Cto CMPaHy.




CPOKW PEAJTTUSALIUUN NMPOEKTA

peannsdaynda NpoeKTa npegnosiaraet He To/ibKO OpraHm3auunio, noArotoBry
U npoeegeHmne Karn4esoro meponpumatmna, Ho n nogsengeHne NToros, pa60Ty
Nno Pas3BUTUIO NMPOEKTA

Hauano peanusauum npoekra OKOHuYaHUWe peannsauunm NPoeKTa
He MoXeT OblTb paHee AaThl noanucanus Npukasa o6 yTBepxaeHUN HOCTYNAET B TOT MOMEHT, KOrAd MIAHUPYETCS NONHOe noaBeneHue
cnucka nobegutenert KOHKypca (55 kaneHOapHbIX AHEN co OHs MTOrOB W HAMNPABMNEHNE OTYETHBLIX LOKYMEHTOB

OKOHYQHWS MPUEMA 30SIBOK)

I llpoekm He moxcem O0numeca bonee 1 KaneHOApPHO20 2000 ¢ MOMeHmMa nodnucaHus lMpuKkaza 06 ymeepxc0eHUU CrucKa
nobedumenel KOHKypca.

PekomeHAyemMble rpaHuLLbl COOKOB peannsaunmn npoekTa nybamkyroTca Ha ctpaHuue PTANC «Monoaéxb Poccum» B 06baBAEHUN

K KaXkA0My KOHKypcy. ObpaTuTte BHUMaHME Ha PEKOMEHAYEMbIE CPOKU peanm3aumm NpoeKTa B paMKax KOHKypCa, Ha KOTOpbI
Bbl M/IaHMpPYETe NoAaBaTb 3asBKY.



OrbIT ABTOPA NMPOEKTA

oOnuLINTE B AAHHOM pa3ae/ne peasibHbi ONbIT, CBA3aHHbIM C NPOEKTHOM
AeaTenbHOCTbiO. He aybnunpyiite nosnumm 13 sawero pestome. OTmeTbTe
ONbIT peannsaLUmnm NPaKTUK B CXOXKEN TeMaTMKe, OTpa3nTe macTab

N CNOMXHOCTb peLlaeMblxX 33434, OTpa3nTe, KaKMUX Pes3ybTaToB Bam Yaan0Ch

AOCTUYb

OnucaHue PpyHKLMOHANA aBTOpPa NPOEKTa

Pe3iome pyKoBoauTtena NpoekKkra

Onuwmnte OyHKUMOHAM, KOTOPLIN NIMYHO Bbl BLINMOSIHAETE B MPOEKTE,
KOTOPbIN HE QyONMPYETCS C PONSIMM BALLMX YYOCTHUKOB KOMOHAbI
NN NPUBIEYEHHBIX CNELMAnMCToB. VICcKniounTe MHOrorpaHHbIE
NOHATUSA, Hanpumep «Beny npoekT B TeyeHne BCero nepuona
pPeanmn3aunmn» Unu «ABNSOCb NMMOEPOM NMPOEKTO».

Pekomenpgaumm no coctaBneHuio pesiome:

O6paTuTe BHUMAHME, HYTO K PE3IOME HE OTHOCUTCS BbIMMUCKA
NN XAPAKTEPUCTUKA C MECTA Y4€BHI/paboThbl.

B pesiome TpebyeTca Hanuune: gooTorpadomm aBToPd, KOHTAKTOB AN CBS3U,
OMUCAHUS OBPA30OBAHMUS, OMbITA YHACTUS B MEPOMNPUATUSX, YKA3CAHUS
MMEIOLLIMXCS KOMMNETEHLNI, OMbITA Y4ACTUS B OPraHU3ALMN U NPOBEAEHNMN
MEPONPUATUN B JOHHOM HANPABIEHUN, JOCTUXEHUN.



BUOEOBUSUTKA NPOEKTA

— 3TO BUAEOPOJ/IUK O NMPOEKTE, B PaMKaX KOTOPOIro pyroBoanTeE/Ib NMPOEKTA PACCKa3blBAET O I'IIIaHMpyeMOﬁ
peannsaymmn NpoeKTa C npmBaev4yeHNEM rpaHToOBbLIX CpeacTB

. PeKomeH.qau.uu no 3anmMcn BNOeOBUSUTKU.
06u4ue PeKoMmeHAaluun No CoOCTaBIeHUIO BUACOBU3SUTKMU.

M KOMI'IO3I/ILI,VI9| Kagpa: I/ICI'IOJ'Ib3yVITe Cpe,EI,HI/IIZ MNaH. CI'II/IKep MOXET pPACnoNnardTbCyd B noBom YacTu
Kaapd, B3rndan — npamo B KAOMepy nnm BI'IOJ'IO60pOTG. J-|I/ILJ,O OOJ1I>XKHO ObITb XOPOLO oCBeLIEeHO K
YEeTKO BUOHO.

B KOZAPE HC BUOEOBU3UTKE OOMKEH MPUCYTCTBOBATb UCKITIOYUTENBHO
QBTOP MPOEKTA (MPUCYTCTBME TPETBUX JNL, 3AMPELLEHO);

[NUTENBHOCTL BUACO He meHee 30 cekyHA 1 He Gonee 3 MUHYT, * WcnonbsoBaHne BHIHOCHOrO MUKPOMOHA (METNNYKM): 3BYK AOMKEH OblTh HOMEXALLEro KAYeCTBA.
aBTOP AormkeH Haseatb ceoé OUO u nonHoe Ha3BAHKE NPOEKTC; Mcnonb3oBaHWe HOKAMepHOro CBeTd, NGO APYrMX UCTOYHMKOB [OMOMHUTENBHOrO OCBELLIEHUS

peYb ABTOPA JOMKHA BbiTb YETKOM 1 PA3BOPHUBOIL; OS5 NULQ, XXeNnaTenbHO NMOCTABUTL KOHTPOBOM CBET.

*  CbEMKO OOMKHA BECTUCh NMMOO HAO OOHOTOHHOM (hoHE, MMBO HA MPEOnonAraemMon NOKALUMK,
CBA3QHHOM C peanm3auuen npoekTal.

pEeKoMEHOYeTCs 3Arpy>XXaTh BUAEO HO OTEHECTBEHHbBIE MNATAOPMbI
¢ oTkpbITbiM gocTynom (BKoHTakTe, OaHOKNACCHUKM, OTKPLITBIA KAHAM
B MAX);

Tunoeble oLWMBKM B NOArOTOBKE BULEOBUIUTKM:
Pa3peLLaeTCs 3arpy>XXaTh BUAEO HA OBNAYHOE XPAHUMMLLE

HO OoTe4dyecTBEeHHble nnGchopMH CO CCbINKOWM HA Bmﬂeocbom”, ® CCblJIKO HEOeENCTBUTESNbHA / YKQAQ3AHA C oLwmnbkomn / YKQAQ3AHO 2 n 6onee CCbINOK;

a He Ha nanky ¢ doannom (Axpekc Ouck, O6nako Mail, Céepduck);

He 3arpyxanTe BAw Bugeodain Ha pecypcbl Google 1 cepauchl,
3anpeLUéHHble Ha TeppuTtopumn Poccuiickon Denepaumn.

BMAeOBH3MTKa AOJIXKHa coAepiKaTb clejyiollyio MHCbOpMaLIMIOI

CeeneHns o pykoBoauTene U KOMAHLE NPOeKTd, MacLuTabe
peanu3aumm NpoekTa

Mpobnemy, KOTOPAS CYLLIECTBOBANA HO MOMEHT MOSBMEHUS naeu
npoekTa (KaK NpoeKkT eé pellaeT?)

Kakum obpa3om NNaHUpyeTcs peLLeHne BhISIBIIEHHOW Npobrnembl?

Y710 nameHuTcs B O6I_Ll,eCTBe/peFVIOHe nocrie pedanmsauunmn npoeKTo?

Kak rpaHT MOBRAUSAET HA PEanU3aLmio NPoeKTa?

CCbINKA BEeAET HA MyCTYIO NAnKy;

BMOEO fOOGABMEHO UMM OTPEAAKTUPOBAHO MOCHE OKOHYAHUS CPOKA NMPUEMA 3a9BOK HO KOHKYPC;

HO BUEO MPUCYTCTBYET U BLICTYNAET APYroM Yenosek (Mrm rpynna rnuu), a He PyKoBOAUTENb NPOEKTa;
CChINKA HEeNyOnMYHas, OOCTYN OFPAHUYEH UK TpebyeTcs NOANUCKA HO ABTOPA UM COOBLLECTBO;
CChINKa BEA&T He Ha BUAEO, d Ha coobuuectso/kaHan, PDF unm kapTnHkm, nmbo nmyHyio CTPAHULLY aBTOPG;
HO BUOEO HET PEeYU, TOMbKO CaiObl UM MPE3EHTALMA C O3BYHKON U 6e3 Heé;

QABTOP HE MPUCYTCTBYET HA BMAEO, 30KAAPOBLIM romnoc;

BMOEOCOAN HE TEKYLLIEro road yHacTusl B KOHKYPCE;

ANUTENbHOCTb BUAeo meHee 30 cekyHA unu 6onee 3 MUHYT;

BMECTO BUOEOBU3UTKN NpunoxeH cioxet CMU;

BMECTO 30M1CKU BUOEO NPUMEHEHA TexHomormns reHepaumm M.

HenpasunbHO ochopmneHHas BUAEOBU3NTKA SIBNSIETCS OCHOBAHMEM

AN OTKJIOHE@HUS MNMPOEeKTa OT y4aCTHhsa B KOHKYPCe.



BKINNAOKA
«O NMPOEKTE»




KPATKASA UHOOPMALINA O NMPOEKTE

— OKATOE U éMKOE OMNMUCaHNE npoeKTHon MHNLUNATUBDBI, U3NOXEHHOE NOOCTYMHbIM A3bIKOM, KOTOprVI NOMMET nioBon YernoBek, He NMeloLLNiA npenctasreHna O NpPoeKTe. B paspene
HeO6XO,ElVIMO OdTb NPOCTOE U3NOXEHNE NPOEKTA: KTO Uenesdd dygutopusd, Kakas r|p06neM0 pewaeTcs, KOKOM 3annaHNpPOBAH COUMArbHbIN 3(:*)(:*)eKT, B YEM BbIPCXEHA YHUKANbHOCTb,

KCOKne ocobeHHOCTU ecTb B NMPOEeKTe, KAK MINAHNPYETCA PedM30BbIBATh MPOEKT.

Obpamume sHUMaHue: uHgopmayusa 8 0aHHOM bs10Ke 00ax#HA bbimb pe3ysibmamom aHAAU3a eceli MpoeKmMHoU 3a88KU, a He MPoCMbIM KOrnuposaHuem u 0ybauposaHuem

omoesbHbIX hpazmeHmos u3 nocaedyrouux 60Kos.

OMUCAHMUE NPOBJIEMbI, PELLEHUIO/CHU)KEHUIO
OCTPOTbl KOTOPOU NMNOCBSALLEH NMPOEKT

— MPUYNHA NosBreHUs npoekTa. MNMpobrnemy HeoBXoaAMMO GOOPMYIIMPOBATL (KOHCTATUPOBATB), O TAKXKE MPUBOAUTL AKTYArbHbIE,
[OOKYMEHTAsbHbIE (B TOM YMCre HOPMATUBHO-MPABOBBIE AKTbI), COLMOMNOrMYeckme JOKA3ATENbCTBA €& CYLLECTBOBAHUSA B OOLLIECTBE,
NCMOMb30BATE APIYMEHTbI, AOKA3LIBAOLLME €€ OKTYANbHOCTb.

CrenyeT nogpobHO onMcaTh NpoBremy LeneBol Fpynmbl, KOTORYIO MIAHUPYETCS PeLLUTb B PAMKAX NpoekTd. Ecnn ueneseix rpynn
HECKOMbKO — HEOBXOAMMO U3MOXNUTb CUTYCLMIO AN KAXOO0W U3 HUX.

B kayecTBe OOKA3ATENLCTBA CYLLECTBOBAHMS NPOONeMmbl crieqyeT NPUBECTU Pe3yrnbTaThl COOCTBEHHBIX UCCNEeNOBAHUI LeneBoi rpynns:
HOOnOEHVS, OMPOCH], UHTEPBLIO, AHKETUPOBAHUS, O TAKXE Pe3ynbTAThl CTOPOHHUX UCCNEOOBAHUM CO CChINKAMU HO UCTOYHUKM; YKA3ATh
KOHKpeTHble unTaTel n3 CMU, BbiOEpXKU N3 OOUUMANBHON CTATUCTUKM, CBEAEHUS OT OPTraHOB BIACTU, KOTOPBLIE HAMPSMYIO KACAKOTCS
BLIOPAHHOWM LieneBoM rpynmnbl HO BEIOPAHHON TEPPUTOPUM MPOXUBCHWS, OBA3CTENBHO COMPOBOAMB MHADOPMALIMIO CChINKAMMU

HO UCTOYHMKM. [TPOQHANMN3NPYITE, KTO eLUé 3aHUMAETCS PeLLeHneM 3TOM NPoBnembl HO BEIBPAHHON TEPPUTOPUN.

CoseTbi:
b COKpGUJ.GI\/’ITe ONNHHbIE CCbINMKN, TAOK B TEKCTE OHU BbIMMAOAT KOMMNOKTHO;

* He UCMOoNb3YyNTE NCTOYHUKM CTAPLUE 5 NET C MOMEHTA UX NMyBRMKALMY;

* He npunaranTe obwme nccnenosaHms coctosHusa B cdpepe (BLUMOM, POCCTAT u gpyrue), ecnin B TAKOM MCCNEAOBAHMN HET MMEHHO BALLE
AYAUTOPUK, MPOXMBAIOLLIEN HO KOHKPETHOW TeppuUTOpUm;

* npwu oTcbinke Ha HIMA, koTopble HaMPAMYIO CBA3AHbLI C BALLEN LENEBON ayaMTOpUEN, OENaNTe YKA3aHME HO KOHKPETHbIN pasgen U CTPaHuLY,
a He NPOCTO HA JOKYMEHT;

*  PO3pPeLloeTCs 3arpysuTb JOKYMEHT HO OBMNaYHOEe XpaHMnuLLe U 4OOABUTbL CChINKY HO HEro B TEKCTE OMUCAHUS Pa3dena.

KoHcTaTtauua npobnembl —

OMUCAHME OOHUM PA3BEPHYTHIM
npegroxeHuem. BaxHo He nyTaTb
npobremy c eé cneacTBUEM: Mbl BUOUM
N 0B6O3HAYAEM MPOSABMEHNS NPOBNEMbI,
HO 6ygem paboTaTb, YTOBLI YCTPAHUTD
NCTOYHMIK.

AKTYyanbHOCTb Npobaembl
ANA LeneBoun ayautTopum:

PE3YNbTATE MOHUTOPUHIQ,
COLMONOrM4eckoro Unm
CTATUCTUHECKOrO UCCNENOBAHNS,
npoBené&HHoro (KenaTensHo)
KOMOH[OM NPOEKTA B KOHKPETHOM
PErMoHe Cpean KOHKPETHbIX LIENEBbIX

rpynr.




OCHOBHDbIE LIEJIEBbBIE N'PYMIbl, HA KOTOPDIE
HATMPABIJIEH NMPOEKT

LleneBas ayantopma NpoeKTa — 3TO KOHKPETHO 0603HAYeHHanA counanbHana rpynna, 06 beANHEHHAA KAKMM-NMB0 NPM3HAKOM, Ha KOTOPYHO HamnpaB/eHa
peannsauma NpoeKTa ANA pelleHna akTyabHOM ANs Heé counanbHoi npobaemel. LieneByto ayamMTopuio NpoeKTa B NepByto ovepeab 06beanHaeT npobnema,
Ha pelleHne KOTOPOoM OH HanpaBaeH: UMEHHO AN1A 3TUX L, 3asBAeHHaA npobnema Hanbonee akTyasbHa.

| OaHa M3 rNaBHbIX XapaKTEPUCTMK LeNeBON ayauToOpMmn — €€ KOHKPETHOCTb.

OnuwunTe coctas nuy, 4Ybsi Npobnema OyaeT pelueHa B paMKax TunoBble OLLIMOKM B ONMCAHWUKU LENEBOM rpynmbi:

peanuMsaumMm npoeKTa. s «OBLME» GOPMYIIMPOBKUN (<LLKOSTbHUKIM», «CTYOEHTbI», «BCE XUTESM Cerna»);

* BO3PACT (MOXHO B rPAHMLAX); * nepeyncreHbl rpynnbl, 3aNPOC UM NPoBNemMa KOTOPbLIX HE JOKO3OHbI;

* TOYHYIO YNCIIEHHOCTb (M36eraiTe chbopMyMPOBKM «OKOSO», «rOe-TO», .
«[IPUMEPHO») UMEHHO BALLMX BaronosyyaTenem, a He BCex L, C KOTOPbIMU
MOXET BblTb CBA3AHA peLlaemast Npobnema;

LeneBble rpynnbl PA3AensioTCs HO «OCHOBHYIO» U «BTOPOCTEMNEHHYIO»
(DononHuTenbHyio).

* TEPPUTOPUIO MPOXMBAHUS (XKETaTesbHO C YyTOYHEHMEM MECTA, HAMPUMED,
r. CMOMEHCK U KOHKPETHBIM PANOH);

O6paTnTe BHMMAHME:

® ABTOP MPOEKTA N KOMAHOA MPOEKTA HE ABNAOTCA 6J'IC1FOI'IOJ'Iy‘-IC1TeJ'IF|MI/I
NPOEKTA;

Ecnv Baw NPOEKT npennonaraeT B3C1VIMO,D,€IZCTBI/Ie C HECKOINbKMMU LieneBbiMU B PAMKOX PEAnNU3ALMU NPOEKTA HEMb3A MEHSATb AyOuUTOPUIO,

reynnamm, To Tpe6yeTC94 ONMnCATb cBegeHunda o KG)K,D,OVI n3 HUX. C KoTopoﬁ 3AMNAHNPOBAHO B3CWIMO,D,€PICTBVI€.

O6pGTVITe BHMMAHME, YTO B KANeHOapHOM nnaHe Tpe6yeTC9| OonncaTb

B3AMMOOENCTBNE MMEHHO C ONMUCAHHBIMK B OOHHOM pasgene ueneBbimin

rpynnamu.

*  COUMAnbHbIM CTATYC U OAKTOPbI, KOTOPblE OOBEANHSIOT 3TUX ML




OCHOBHAS LIES1b MPOEKTA

— 3T0 O)-KMLI,BEMbIVI FMaBHbIN pe3ynbraT, KOTOprl‘/JI 6yp,eT OOCTUTHYT I'IyTéM peannsaumnm KomrsieKkca MepOI'IpMFITMﬁ, 3an21aHNPOBAHHbIX B paMKaX NMPOEKTa,
NMPONMUCaHHbIX KOHKPETHO, Pea/IMCTUYHO, AOCTUXKMNMO U B COOTBETCTBUU NMPaBU1am (B T.4. C UCNOJZIb30OBaHNEM TEXHON0TUNA SMART)

OTpuuatenbHbIV npumep: MonokutenbHbIN Npumep: Uene npoexta gonxHa Geite ceAsaHa

C NpoBrnemomn, Ha peLLeHne KOTOPOK HAMPABEH
[NoBbiLLIeHME YPOBHS OCO3HAHHOIO NOTPEBNEHUS [NoBbiLLieHVE YPOBHS OCO3HAHHOMO NOTPEBEeHUs npoekT. Llenb npoekTa AormKkHA 30KMo4aTbCS
M 3HAHUK B 06N1ACTY pa3gernsHoro cbopa mycopa U 3HAHWH B 061aCTY pasgernsHoro cbopa B TOM, YTOGbI U3MEHWUTL CUTYALMIO U PELLUTL

nyTém rpoBeneHNs] SKONTOrM4eCcKoro ¢hecTnBars. mycopa y 250 npencraButenei mornogéxm npobnemy 6narogaps KOHKPETHbIM OENCTBUAM.
ropoga N nyTém npoBeneHus 3Kkornorn4eckoro

cpectmuBans go mecsuya 20XX r. 'Y npoekta gomxHa 6biTb TONIbKO O4Ha
OCHOBHas LeJb.

Llenb akTyanbHa, OCTUXMMA, HO HEOBXOOUMO BBECTU
KIMOYEBOW KOJNMMYECTBEHHbIN MOKA3ATENb
AN U3MEPUMOCTMU.

OnbIT YCMNELLUHOWU PEANTU3ALIUU NMPOEKTOB

B AaHHOM none, B OT/INUMeE OT BKNaAKN «KomaHaa .
YkoxuTe pednbHbI OnNbIT peannsaunm NHMUMATUB JNTMHHO YHOACTHUKAMU KOMAHObI. ,D,J'Iﬂ OTOro nogxogaTt

NPOEKTa», He0bXo0AMMO yKa3aTb 06LWMIA ONbIT
nobble aKkumn, B TOM 4Yumcrie LWKOJIbHbIE U ,IJO6pOBOJ'Ib‘-IeCKI/Ie. B HACTOALLIEM 6roke pacckaxuTe,

KOMaH/Abl, @ HE ONbIT Ka*KA0ro U3 YNEHOB. no4Yemy COBPAHHbIN BOMM COCTOB KOMOHAbI CMOXET 3¢pdPEKTUBHO PEann30BaTL BCE MEPOMPUATHUS
Ecan KOMaH4a BrnepsBble pa60TaeT B TaKOM COCTaBe, NPOEKTA.

TO cnepyeT oTpa3nTb 3PPEKTUBHOCTb B3aMMOAENCTBUA
MMEHHO 3TUX Y1eHOB KOMaH/Abl, NOKa3aThb,
OCHOBbIBAACb Ha OMbITE KaXKA0ro U3 Y1eHoB KOMaHAbl,

CoseTbi:

* He OyonupymTte pesiome, PACCKAXUTE MPOCTLIMWN CIIOBAMY;

OonNnULINTE YHUKAINbHbIE KOMNETEHUNN YHOCTHUKOB KOMAHObI;

no4Yemy UMeHHO TaKOM COCTaB KOMaHAbl MOXKET MPW OTChINIKE HA MPOEKThl YKA3LIBANTE MX HO3BAHME, KTO BbiN OPraHM3aTOPOM, FOe 3TO NPOBOANUIOCH (€CN NPOoeKT
3P PEKTUBHO peannsoBaTb NPEASIOMKEHHYIO PEANM30BAH C MPUBMEYEHNEM MPAHTOBOMO PUHAHCMPOBAHMS — YKA3ATb B KAKOM OGeMe 1 B KOKOM rofly);

NHULUMATUBY. MPUOXMUTE CCHIIKM HA MOATBEPXAEHUE YHACTUS B APYrMX NPoekTax (Hanpumep, ecTb hoTo unu nyGnmkaums);
He YKO3bIBANTE OBLLEOPraHU3ALMOHHLIE MEPOMPUATUS, TAE HEMOHATEH BKIOL YYACTHUKOB.




NMEPCMEKTUBA PA3BUTUA U NMOTEHLUMAIT NMPOEKTA

— byayluee NpoekKTa, cBoeobpasHan «40POXKHAA KapTay CyLWEeCcTBOBaHMA U Pa3BUTUA NPOEKTa Noc/e peannsaumm CPeacTs rpaHTa
W BbINO/IHEHWA KaleHAAPHOTO NaHa NPOoeKTa.

Pacckaxute o Tom, Kakoe 6yﬂyu_lee OXMOaeT MPOoeKT nocre coo4um 3ap,al-|a AdHHOIO NMNYHKTA — CMNPOrHo3npoBaTb ,u,aaneﬁu.lee pa3BuUTnNE NPOEKTA
OTHETHOCTU, KAKOM MyTb PA3BUTUS MIAHUPYETCS BIOPATD. no c/neayolWnm acrnekTam:

B HacToswem nomne onumTe NporHos Ha 3-5 neT Toro, KAk MoxeT 1. @DuHAHCOBASA CTABUMBLHOCTL MPOEKTA — BbIXOL, HO CAOMOOKYMNAEMOCTh, padoTa
PCO3BUBATBLCA BALLU NPOEKT B AANBHENLLIEM: C MECTHBIMU OPraHAMU UCAOMHUTENBHON BNACTU U PECYPCHBIMWN LIEHTRAMMU.

e KTO MOXET (MNAaHMpPyeT) CTATh BALMMUK NAPTHEPAMUL, . BsaumopeicTeune ¢ nOpTHEPAMM — 3AKMIOYEHNE COTTMALLEHUI U NPOOOMKeHNe paboThl
*  KOK MOXET BbITb MACLUTABUPOBAH NPoekT (KaKune HoBble rpynnbl, C NAPTHEPCKON NOMOLLIBIO.

HOBbIE PET1OHbI OXBATHUT); Paclumpermne reorpadonm NpoekTa — MACLLTABUPOBAHNE NMPOEKTA U BLIXOH HO Boree KPYMHbIN YPOBEHb.

*  KOK BYOET NPUMEHSITBCA pPaHee NPUobpeTéHHOE 0BopPYLOBAHME

4. T[lepepdayd HOKOMMEHHOrO OMbITA 30MHTEPECOBAHHBIM CTOPOHAM — MOMYNSPU3ALIMS MPOEKTA.
W UHBEHTAPS;

*  Kak ByoeT obecneveHd OUHAHCOBAS CTAOUNBHOCTL, BO3MOXHOCTL BLIXOAC
HO camoobecnedeHme.

SA0AYA FTEONrPAO®USA NMPOEKTA

! Xopowuli npoekm moxcem u 0oaxeH npodoaxams pabomy 6e3 2paHmoeoli NoddepxcKu.

O6paTnTe BHUMAHWE, YTO 334341 aBTOMATUYECKHU B AnaHHOM pa3aene HeobxoAMMO yKasaTb BeCb NepevyeHb cyb6beKkToB
NepeHOoCATCA B AaHHbIN pa3gen M3 KaneHaapHoro Poccuiickoit degepaumm, KoTopble ByayT OXBaYeHbl MPOEKTOM.
naaHa.

Hanpumep, ecnm NpoekT MeXPErMoHANbHOTO YPOBHS, TO HY>HO BbIOPATbL TONBbKO Te
pernoHbl Poccun, npeactaBuTeny KoTopbix OyayT COCTABNATL LENeBYyO ayanTopuio
npoekTa. Kpome Toro, MOXHO yKa3aTb QAPEC MNPOBEAEHNS MEPOMPUSATUIA.

Mpumep:

* npoekT LLikona nckyccts «L{BeTo4ek»

* Buibepute pervioH nnu chenepanbHbiti okpyr: Mockosckas obnacTb

* Agpec: r. Mbituwum, yn. HepemywkuHckas, g. 3A



BKJIAOKA
«KOMAHLOA>»




KOMAHOA NMPOEKTA

— nuua B Bo3pacTe oT 14 ao 35 neT (BKAOUMTENbHO), KOTOPbIE Pa3aenstoT C PyKoBOAMTEleM NPOoeKTa NOJIHOMOYUSA MO NOAroTOBKe,

peanM3aumnmn n OTYETHOCTM NPOEKTA, UMEIoLLME AOCTAaTOYHO A/1A 3TOrO OnbITa.

OnNTMManbHbIN COCTaB KOMaHAbl — 5 yenosek

Kak 806aB1Tb yuaCTHMKA KOMaHAbI:

PykoBoanTenio NpoekTa HeoOXOOAMMO 3CMONMHUTL OMUCAHNE MNPOEKTA U COXPAHUTL
NpPoeKT KaK YepHoBuK. Mocne 3Toro Bo Bknaake «KomaHaa» nosBUTCS
pedepanbHAs CChinkKa, KOTOPYIO HEOBXOOMMO HAMPOBUTL YNEeHOM KOMAHLbI.
[MoTeHUMAnbHbIMA YNeH KOMAHbI, MOMYYNB CChINKY, CMOXET O3HOKOMUTLCH

C ONMCAHUEM MPOEKTA, W, B Clydde rOTOBHOCTWN CTATb YIEHOM KOMOHBI,
noOTeepanTb CBOE cornacue.

lNocne noaTBepXAeHUs YNeH KOMAHOL NosaBUTCs B pasnene «KomaHgo».

NMHpopmauma 0 KaXKaomM yHacTHUKE KOMaHAbl:

2.

CDGMVIJ'II/IH, MMa M OTHECTBO HNeHA KOMAHObI NPOEKTd.

Porb B komaHe (GBTOp 1 pykoBOAUTENb NPOEKTA, KOOPAMHATOP MPOEKTA,
PR-meHemxep NpoekTa 1 T. A.), OCHOBHblIe CDYHKLMK B MPOEKTE.

Pesiome uneHa KOMAHObI NPOEKTA — OBOCHOBAHHAS MHPOPMALMS O YneHe
KOMOHABI, MOATBEPXACIOLLAS CMOCOOHOCTb 3TOMO YNEHA KOMAHAEI MPOEKTA
CNPUBUTBCS C PELUEHNEM 30404 B PAMKOX €ro Ponuv B MPOEKTE, OOMKHOCTH,
peranum, d TAKXe ero Bo3pacT, OOLLECTBEHHAS HArpYy3kd, padoTad, y4éda.

[NoOTBepPXKOEHWE OMbITA PEM3ALMM KAXKOOTO YNeHA KOMAHOLI MPOeKTd —
KOPOTKOE OMNUCAHME: Fof PEanu3aumm NpoeKkTd, MeponpuaTus, PErmoH.

Oprannsauns, HO3BAHWE U KPATKAS CYTb NMPOEKTd, MePONPUATUS, BEINOMHAEMAS
POIb, A TAKXKE KONMMYECTBEHHbIE NMOKA3ATENM, COUMANBHBIN 3EKT, OOCTUMHYTHIN
B XoOe peanvsaumm, Harpagbl, 6narogapHoOCTM U NyOSnMKALMKM OT3LIBOB.

[MepeyeHb POYHKUMOHAMBHBIX OBA30HHOCTEN, YKA3AHHBIX Y PYKOBOLUTENSA MNPOEKTA
N KOMAHAOB! NPOEKTd, AOMXKXEH OXBATUTL BCE HAMPABEHUS, KOTOPbIE HEOOXOAMMbI
LS YCAELHOW Peanm3aumm NPoekTd C YHETOM HOMPABMAEHNS, B PAMKAX KOTOPOrO
30AMIGHUPOBAHO PELLEHUE AKTYArbHOM NpoGiembl (HanpUMep: B MPOeKTe CNOPTUBHOM
HOMPABAEHHOCTU HYNEHOM KOMAHbI [OMKEH ObiTb YENOBEK, MMEIOLLMIA OTHOLLEHNE

K CropTy).

O6paTnTe BHUMAHME, HYTO BCE YNeHbl KOMOHObI (Kpome HCICTCIBHVIKOB) nobasnsoTcd
no pedbepanbHOn ccoirke, BBepxy pasaend. Cchinkd CTAHET AOCTYMHOW NOCre 3AmnoIHEHNS
OCHOBHbIX MOMNEN 309BKW.

BaxxHo!

[ns Toro 4To6bl YeNOBEK CMOT CTATH HYNIEHOM KOMOH[bI, OH AOMXKEH UMETb
BepudomumpoBaHHbI akkayHT B OTANC «Monopnéxb Poccum».

Ecnu yyacTHVK OTKNOHMN npurnalleHne BCTYNUTb B BALLY KOMAHLZY, MO0 Obin yoanéH
pyKoBOOUTENEM MPOEKTd, TO MOBTOPHO B 3USBKY OH YXE€ HEe CMOXET ObiTb JOBCBMEH.

Mone «Pornb B NpoekTe» MoXeT peadkTUPOBATL ABTOP NPOEKTA. 3apaHee 0OroeopuTe
C YHOCTHMKOM, HA KAKYIO POSib Bbl MPUIMALICETE ero B NMpoeKT.

[Mpn BCTynneHnn B KOMAHZY YHOCTHUKY TpebyeTtca pobasutb pesiome. Crnepyinte yKA3AHUAM
MO COCTOBMEHMIO PE3IOME ABTOPA MPOEKTA. ABTOP MPOEKTA HE MOXET [OOCUBUTD
WM 30MEHUTb PE3IOME BMECTO YHACTHMKA.

Ponun B npoekTe y4aCTHUKOB KOMOHObI HE OOMXHbI LyONMPOBATECS 1 NMOBTOPSATH
PYHKLMOHAN ABTOPA U MPUBMEYEHHBIX CMELNCNNCTOB N3 CMEThl MPOEKTA.

Ponb pomxHa 6blTb KOHKPETHOM, Hanpumep: «OTBETCTBEHHLIN 30 PABOTY C YHACTHUKAMUN»
nnm «OTBETCTBEHHBIN 30 COMPOBOXAEHNE BONIOHTEPOR HO MEPOMPUSTUN.




HACTABHUKHW

HacTaBHMKM NPOEKTa — Te, KTO AeNATCA OMNbITOM U KOHCYNbTUPYIOT, paboTatoT C PYKOBOAUTENEM U KOMAHON NPOEKTa Haj, naeen
N KOHLENUUeEN NpoeKTa, ero opraHusaumen, peanumsauymen, byayT conpoBoXKAaTh NPOEKT Ha BCeX 3Tanax [0 ero 3aBepLleHunsn

(HeobaA3aTenbHOE nosie NPoeKTHoM Gpopmbl).

! BOo3pacT HOCTABHMKOB MPOEKTA HE OrPOHUYEH.

O6paTnTe BHUMOHUE, YTO HAOCTABHUKN HE ABMNSIOTCS
YNEHAMM KOMAHObI M MOTYT NMLLUb NPUBMNEKATHCH
ONA KOHCYNbTALUMM M COMNPOBOXAEHUSA MEPOMPUATUN.

O6s3aTenpcTBa 0OOABNEHNS B OAHHbIN pA3Oen
HOCTOBHMKOB — HET.

HencTteylome akcnepTbl KOHKYpca Pocmonopéxb.[ paHTbI

HE MOryT OblTb HOCTOBHUKOMU B NPOoeKTE.

I Npu aTtom cornacHo npasunam KoHkypca
3anpeLUeHo B CMETY NMPOEKTA BKIOYATb ONaTy
TPyAa HACTABHUKOB.

UHPopmauma o Kaxkaom HaCTaBHUKe:

(DOMVIJ'IMQ, MMA N OTHECTBO HACTABHUKA MPOEKTA.

Ponb B npoekTe (KOHCYNbTAHT MO MEAMA OCBELLEHMIO MPOEKTa,
OTBETCTBEHHLIV 30 B3OMMOLENCTBME C NAPTHEPAMU U T. 4.),
OCHOBHblE PYHKLMN B MNPOEKTE.

Pe3siome HAOCTOBHMKA NPOEKTa — 0BOCHOBAHHAA MHADOPMALMS
O HOCTOBHMKE, NOATBEPXAAIOLLAS €ro CnoCoOOHOCTb
CNPOBUTLCS C PELLEHMEM 30004 B PAMKAX Er0 PO B MPOEKTE,
LOOIMKHOCTU, PErannn, a TAKXE ero BO3pacT, OOLLECTBEHHAS
Harpyska, paboTa, y4éba.

MopTBepXaeHWe onbITa PEAnM3aLUUn PAHEE PEANU30BAHHbIX
NPOEKTOB HOCTABHUKOM — KOPOTKOE OMUCAHUE: rof
pPeanM3aunmn NPOEKTA, MEPONPUATUS, PETUOH.




BKJIAOKA
«PE3YJI1bTATDI»




B paHHOM pasgene 0To6pa>|<aeTc5=| MH(I)OpMaLI,MFI O pe3ynbraTaX CoOUMNaNbHOIO NPOEKTa, KOTOPbIE NpeanonaraeTca 40CTnYb
B Xo4e ero peaansaunn B KOnnm4eCtBeHHOM U Ka4eCTBEHHOM Bblpa*KeHUHN. OHu aBnawoTCA KpuUutepmnamm 3¢¢EKTMBHOCTM NnpoekKTa.

KOJIMHECTBEHHbIE MOKASATESIIU

1. KonuuectBo meponpusaTuil, NpoBeAEHHBIX B PAMKAX
MPOEeKTA: MepOonpPUsATUS OPraHN3ALMOHHOTO,
NOArOoTOBUTENBHOIO, MHPOPMALMOHHOIO XAPAKTEPA,
KIloYeBble U NOKArbHbIE MEPOMPUSTUS NPOEKTA. Bo Bknogke «Pe3ynbTaTbl» cymmupytoTcs MOKA3ATENMN BCEX MEPOMPUATUI KANEHOAPHOrO NnaHaA

M CPOBHUBAIOTCS C 3APOHEE BHECEHHBIMU 3HAYEHUSIMU.

KonuuecTeeHHble nokasaTenu 6noka «Pe3ynbTaThbl» AOMKHBI COBMaAaTh ¢ AaHHbIMKU «KaneHhapHoro nnaHa»
n «Megua».

2. KonuuecTtBO y4aCTHUKOB MepPONpUSTUA, BOBNEYEHHbIX
B Peanusaumio npoekTa: yHaCTHUKM MPOEKTa.

. Mpumep:
3. KonuuyectBo I'Iy6J'IMKOL|,MM O MmeponpudaTtuax npoekTa
B CpencTBax MACCOoBOM I/IH(*)OpMCILLI/II/I, Ecnu e KaneHaapHoOMm nnaHe 5 MepOI'IpVIFlTVIVI, B KAXXAOM M3 KOTOPLIX YCTAHOBIEH KONMMYECTBEHHbIN MOKA3ATEND
a TaK>Xe B MHCbOpMGLl,MOHHO-TeJ'IeKOMMYHVIKOLI,VIOHHOVI YHUKASbHbIX YHOCTHUKOB <100 yenoBek», TO BO BKNnagke «PeByanGTbl» HeO6XO,EI,MMO YKQA3dTb o6Luee KOnm4ecTBoO,
cetn «MHTepHET». T. e. 500 yenosek.
4. KonwuuyecTtBO NPOCMOTPOB I'Iy61'IVIKCILl,VIl7I O MeponpuaTUsax 30 3TOT NOKA3ATENb BAM HeO6XO,EI,l/IMO 6y,ueT OTHMNTATBLCH, NPUNOXKMB NOOTBEPXAEHNE TOro, HTO B PAMKAX
NpoeKTa B VIHCbOpMC]LlVIOHHO-TeJ'IeKOMMYHMKOLI,MOHHOl\/'I MepOI'IpVIﬂTVIVI OENCTBUTENBHO 6bino 500 YHACTHMKOB. B PA3HbLIX MeponpUATUAX NPOEKTA MOrYT Y4ACTBOBATb OOHMU

cetu <<V|HTepHeT>> M Te Xe noan, B OTYETHOCTH HeO6XO,D,VIMO NPUNOXNTb UTOrOBbLIN CMMCOK BCEX YHOACTHUKOB MePOnpUATUA.

-
‘ OI l MAn bH bl M 3¢¢E KT — 3TO KOHKPETHbIE MO3UTUBHbIE USMEHEHUSA, MPOUCXOOdlLME B pe3yfibTAdTeE pednm3aunn npoeKkTaq,

KOTOpPbIE MMEIOT KA4YEeCTBEHHO BprO)KeHHbIVI XAPAKTEP N COOTBETCTBYIOT 3AABSIEHHBIM LIENIAM 1M 30004AM.

OnuwmnTe, KaKMe HOBbIE 3HAHUS, HOBBLIKM, MOMOXMUTENbHbIE NPEOOPA3OBAHUSA COCTOSITCS B XU3HW BALLUMX BnarononyyaTenei, HOCKOMNbKO CHU3UTCS YPOBEHb
npobrembl/HeyooBNETBOPEHHOCTU, KOTOPLIN BbliT 30SBSIEH.

B cnydae onncaHua Konn4ecTBeHHbIX BblpG)KGHVIVI OOCTUXEHUN B XMN3HU 6J'IGFOFIOJ'IY‘-IGTGJ'IGVI BAXHO YTO4YHUTb, KAK 6binu npoBeneHbl TaKne namepeHnd, 1 Hem OHU
noareBepXaeHbl B MPOEKTe.

Mocne ﬂOﬁEAbI AdHHbIE U3 6n0oKa «Pe3ynbraTbl» aBTOMaTUUYECKU NEPEHOCATCA B COrNnalleHne 0 peannsaumum NPoeKTa U He MoryT 6bITb U3MEHEHbI B nepuoa
peanusauum npoekrta. Takum 06pa30M, Bbl 6yp,e're 0643aHbl OTYMTATBLCA 3a NOJIHOE AO0CTUXKEHUNE BCEX Pe3yNbTaToB.



BKJIAOKA

«KANEHAOAPHbIU MJ1AH»




KANEHOAPHbIA NMNAH

— XPOHOI0TUA MEPONPUATUIA, UTOTOM KOTOPbIX ABNSETCA AOCTUXKEHWNE COUManbHOro apdeKTa n Leamn npoekTa.

3apa4M — Wwary, KoTopble HAMPABeHbl Ha gocTuxkeHre uenu. OnuwuTe 3-5 knodesbix Waros. Hanpumep, 3to moxeT 6biTh «[TpoBeaeHue otéopa
Y4OCTHUKOB», «[TpoBeaeHre o6pa30BaATENBHOM NPOrpammel», «CoNpPoBOXAEHME YHACTHUKOB MOCHE 30BEPLUEHMS NMPOrPAMMBI» U MPOYEE.

icnonHeHne 3a004M ABNAETCA OOCTMXXEHNEM OOQHOIro N3 pPe3yrnbTaTOB MNPOEKTA.
30,D,C]‘-IVI NPOEKTA MMEIOT NOKA3ATENIM — KOHKPETHbIE PEe3YyNbTAThl, 4OCTUTAEeMbIE MPU BbINOJTHEHNN OOHHOM 30404M.

3aaauM aBTOMATUMYECKU NEPEHECYTC B MYHKT «3agaduun» Bknagku «O npoekTe».

Moy onNUCcaHUn MeponpUATUA KONEHAAPHOrO NAAHA HEOOXOAMMO YHECTb:

4 )
MeponpusaTne — aKTUBHOCTb, KOTOPAS MPOUCXOAUT B PAMKAX 3CAAHW. * CBA3OHHOCTb OKTMBHOCTEN C MO3MUMAMWU CMETHI: YTOUYHUTE, KOKME pecypchl
B KaxOoM 304a4e MOXET BbiTb HECKOMBKO (HO He meHee 1) MeponpusaTHii, BOM MOTPEBYIOTCS U3 COCTABIEHHOM CMEThI M B KOKOM OOBEME;
Onucarmne MeponpusTAS He AOMKHO NOBTOPSATE ONMCAHME 30A0HN. y4OCTUE BALLEN KOMAHEI B PEANU3ALMMN MEPONPUATUIA PACCKAXMUTE,
B 3agaue «[lpoBegeHne otbopa yHACTHUKOB» MOTYT ObiTb MEPOMNPUSATUS, roe 6yneT 304eMCTBOBAH TOT UMM MHOM YYOCTHUK KOMOHAbI U €ro porib;
Hanpumep, «pe3eHTALMS MPOSKTA MOTEHUMAIBHBIM YHOCTHUKAMY, KOKOM NNAH UNK CLIEHAPUI MEPONPUSTUS, YTO BYAET UTOTOM COBLITUS.
«[MpoBeneHe AHKETUPOBAHUS U OTOOP YHACTHUKOB» U OpYrue.
CoGrniopaiite XpOHONOUIO MEPONPUSTUI B PAMKAX KAKAOH 30aa4M! CoseT! O6beauHsiiTE NOBTOPSIOLMECS MEPONPUITUS B KEWChl
(KpaitHsis gaTa peanm3aumm 3ani1aHUPOBAHHOIO MEPONPUSTUS — OATa, (HaMPUMEP, HECKOMBKO NEKLMI MO OFHOM TEMATUKE MOMKHO
He No3gHee KOTOPOWN MEPONPUATME B PAMKOX 30404M COCTOUTCA). OBBLEAMHUTL B OAHO COBBITUE C YTOUHEHMEM PA3HBIX MECT
O6paTtute BHUMAHME, HTO NMPU peanusauumn NPoekTa Tpebyercs MM rpacmKa NpoBEAEHMS).
NOATBEPIKAEHME UCMONMHEHUS] KAXKAOr0o MEPONPUSTUS KANEHAAPHOro
— CyMMOpPHbIE 3HAYEHMS KOSNMYECTBEHHbBIX MOKA3ATENEN MEePONPUATUN

KQEHOAPHOMO MAAHA AOSMKHBI COBMAAATE C KOMMYECTBEHHLIMM

Vckniovaiite meponpuaTis, He CBA3AHHbIE C PaBOTOM C AyauTopuei [OKA3ATENSIMMU, YKA3AHHBIMMI BO BKACIIKE «Pe3ynbTaTbi.
(Hanpumep, «OpraHnsaumns cobpaHUs ¢ KOMaHOOM», «[lpoBeneHre 3aKynku
060PYnOBAHNS», «[TOArOTOBKA QYAUTOPHM Nepen TEOPHECKNM BeYepom», YHUKQMbHbIE YHOCTHUKW — YYACTHUKK, KOTOPbLIE HE YYOCTBOBAMM
«CAQYQ OTYETHOCTI MO NPOEKTY» 1 APYyrUe). B NpeabiayLUMX MEepOonpUATUAX KANEeHOAPHOro nriaHa.

\. J




BKJTALKA
«MEOUNA»




B AaHHOW BK/1aaKe Heobxoanmo cpopmmpoBaTb PAa3BEPHYTbIN KOHTEHT-N1aH MHPOPMALMOHHOIO

conpoBoXageHNA NPOEKTA.

YKaxuTe pecypcbl, KOTOpblE MOMOryT BOM BO B3AMMOLENCTBUN C AyOUTOPUEN NPOEKTA. B nnaH HeobxognMmo BkNoUUTE HanboNee 3Ha4YMMble MHAPOPMALMOHHbIE
CcbinaiTech TONbKO HA T€ PECYPChl, KOTOPbLIE AENCTBUTENBHO NOATBEPAUIN FTOTOBHOCTb pecypchbl, HO KOTOPbIX MAAHUPYETCS NyOnMKaums MHPOPMALMK O Xofae
YHOCTMS B BALLEM MPOEKTE, NN OOCTYN K KOTOPbIM MMEEeT KOMAHAO NPOeKTa. peanM3aunmn NpPoeKTd.

KonunuyecteeHHble NokasaTenm yncna I'IY6]'IMKaLI,Ml71 NN KOJZIMYECTBaA NMPOCMOTPOB aBTOMATUYECKHU NMEPEHOCATCA B pPa3aes «Pe3yanaTb|».

Bua pecypca, Ha KoTopom byaeT nyb6anKkoBaTbcss MHPOPMALMA O NPOEKTE:

MNeyaTHOE U3paHMe CoumanbHble ceTn BuaeoxocTuHru HaTuBHasa peknama TB pecypcbl

Moyemy BbIOpaH Takon popmat?

LleneBas ayaMTtopus npoekTa
Pecypc napTHépa npoekTa

! BaxkHO NpocMoTpeTb CTaTUCTUKY Pecypca,

Ha KOTOPOM MNaHMpPYloTCa NyGnMKaumm, TaK Kak
Mo UTOoram peanusaumm NPoeKTa HeoBXoAMMO
OTYMTaTbCS 3@ AAHHbIA MOKa3aTeNb.

Korpa «Bug pecypca» BbiBpaH, HEOBXOAMMO MPOMMCATb, MOYEMY BHIBPAH MMEHHO TaKon dpopmaT (Hanpumep:
PeanunzosbiBaeTcs npoekT Npo doyToomM, 1 ABTOPOM NPOeKkTa BbIOpaH BUA pecypca «CoumarnbHble CeTU» U YKO3aHA
cehinka Ha doyTbonbHoe/ cnopTreHoe coobluecTtso B BK, T. k. uenesas ayautopus coobLuecTsa — Mornoaéxb,
KoTopas yutaeT npo doytéorn/crnopr).

1 Y1obBhl y 3KCnepTa He ocTanocb BONPOCOB
no gaHHomy paszgeny, BAXXHO npukpenutb
noApoOHbIN MeaMansiaH ¢ ONMCaHMEM BCEX
NNaHUpyembIX MyBnuKaLmi.

B pacwumpeHHOM megmnannaHe Bbl MOXKeTe noapobHee
paccka3aTb O TOM, KaKMe NpUMeHsieTe popmaTbl NybnmKaumm,
M 0 4ém ByayT BawwmM MHdPOMOBOABI.



BKJIAOKA

«COOUNHAHCHUPOBAHUE>




COOUHAHCUPOBAHMUE

— pecypcbl, KOTOpbIe eCTb Y KOMaHAbl NPOEKTa M NAaPTHEPOB B HA/IMYMKN A0 NOLAYMN 3aABKM HA TPAHTOBbIN KOHKYPC. BKtoyatoT B cebs
COb6CTBEHHbIN BKNAA (PYKOBOAUTENA U YNEHOB NPOEKTHON KOMaHAbl, HACTaBHMKOB) W BKNa4 NAapTHEPOB MPOEKTa.

n MMmepbl BOSMOXXHOIro CO(MHaQHCUMpOBAQHUSA:
«CobcTBEHHbIE CpeacTBa» R b P

Cob 5 * NpPenoCTaBMNEHNE MOMELLEHNIM B 6E3BO3ME3OHOE MNOMNb30OBAHME AN NPOBEOEHMUS

TBEHHbI TBA — CPUHOHCOBbIN 3KBMBAMEHT BKI BT N KOMOHAbI. o
ob6CTBEHHbIE CPEeACcTBA — PUHAHCO 3 ane QfQ aBTOPA M KOMAHL MEPONPUATMI;
[Npu 3anonHeHnn gaHHOro 6roka TPebyeTcs NepPecYUTATb AEHEXHbIA SKBUBANEHT

- NnpenocTaBeHNe TEXHNYECKOrO 0OopynoBAHUS B Ge3BO3ME3HOE MOMb30BAHME
PECYPCHOro 1 MHOrO BKIOAA KOMOHObI M NPEOCTABUTE POPMAT TAKOro pPAcHETa.

HA nepunon pednm3dunin npoeKkTa;

N3roToBneHve Moboro BUaa Npoaykuum (CyBEHUPHOM, NONUrpadondeckom);

Coserbr: OM3QMH, MHOS TBOPYECKAS OEATEMNbHOCT;

* COCTOBbTE TEKCTOBbLIM OOKYMEHT C ONMNCaHUEM MexXadHN3MA pCIC‘-IéTO

5 WHTENNEKTYanbHbIM TPy (NMpoBeaeHUe UM CoNpPOBOXAEHNE MEPONPUATU,
MOMOLLM, NOAMULLNTE U NPUNOXUTE OTCKAHUPOBAHHbBIM OOKYMEHT B 3ASIBKY;

KOHCYNBbTALUMOHHASA U METOAMHECKAS MOMOLL);
*  KOXKOAS NO3MUMS BKNOOO OOSMKHO MMETb MOHSATHbLIM QNrOpPUTM PACHETA:

BOMOHTEPCKMA TPyQ U T. O.

4 N N ([ )

Mpumep: Mpumep: Mpumep:

HEKOPPEKTHBIN: «NMPefoCTABNEHNE NOMELLEHUS — HEKOPPEKTHBIN: <Moo NpuHTep — 32 000 pybnein» HEKOPPEKTHBIN: <KKOMOHAA NPOEKTA BEOET psag

10 000 py6nei» LOBGpPOBONbYECKNX COOBLLECTB, rae 6yneT
KOPPEKTHbLIN: «apeHaa NPUHTEPA ..., CPeOHss CTOMMOCTb YCyr apeHabl Ny6nmMKoBATLCS UHGPOPMALMS O MPOEKTE,

KOPPEKTHBIN: «<NPeaoCTOBNEHNE KOBOPKUHIA B ... no r. AHane coctaenseT 800 py6bren B cyTkn (QOKyMeHT 06OCHOBAHMS Takue kak «lporpamma «Mucemns Z»

parioHe 1. CaHkT-leTepbypra, cpokom Ha 4 Yaca WK CCHISIKA), TAKMM OBPa30M A1 MOOrOTOBKM MEePONPUATUIN NPoeKTd

(ccbinka HA QOKYMEHT € TapMdIaMM) ANS NPOBEAEHNS! TpebyeTtca apeHpa npuHTepa Ha 40 yacos, utoro 32 000 pybnein»

KOPPEKTHBLIN: «KOMOHOA NPOeKTa BeaéT psg
LOBpPOBONBYECKMX COOOLLECTB, roe 6yneT
Ecnv B BOL MpoeKkT npuBRekaioTCs CneymanmcTsl, TO Mo AHAMOMMHHOMY ny6nMKOBATLCA MHADOPMALMS O NMPOEKTE,
Ecnu Bbl npuBnekaeTe B npoekT obopynoBaHuve, chopmaTy TpebyeTcs PACcCHUTATL IKBUBAMIEHT CTOMMOCTU YCIIyr. B YacTHocTw: https://vk.com/mission_z

TO MULLINTE HE Er0 UTOrOBYIO CTOMMOCTH, «[Mporpamma «Muccus Z»

Q 2KBUBOMIEHT apeHbl TAKOro o6opynoBaHus
(QAMUHNCTPUPOBAHMEM) K PABHBIM UHDOPMALIMOHHBIM PECYPCOM,
HQa nepuog NpUMeHeHus.
TO CChIITKM HQ HUX TAKXE MOTYT ObiTb OTMEYEHbI B COMPOBOAUTENNLHOM

\_ ) \Unuceme. AN Y,

cobpanusa y4acTHUkoB npoekTa — 10 000 pybnei»

Ecnn asTop 1 komaHOa npoekTa o6r1a[aloT JOCTYNIoM




MAPTHEP

MapTHEPCKMe CBA3N HEOBXOAMMO YCTaHaBAMBATb 40 POPMUPOBAHMA CMETbI MPOEKTA U NOATBEPKAATb UX AOKYMEHTaNbHO (MMCbMOM NOALEPHKKMN).

KTo moxxeT 6biTb NAPTHEPAMMU MPOEKTA:

. Coob6LecTBa U HEKOMMEPHECKME OPraHU3ALMN,
30MHTEPECOBAHHbIE B TEMATUKE NPOEKTa 1 (Mnn) peanusyioLmne
MOXOXMI NpoekT, (Mnn) nx cdhepa AesTENbHOCTA CXOXA
C TEMATUKOM NOACBAEMOrO HA KOHKYPC MPOEKTA.

2. Kopnopaumm n kommepyeckmin CeEKTOp — KOMMEPYECKOAS
OESTENbHOCTb 3TUX NOTEHUMAMBHBIX NMAPTHEPOB TAKXE, BO3MOXHO,
CBSI3OHO C Lenbio NOAABAEMOro HA KOHKYpPC npoekTa. bonblune
KOPMOpPALMN MMEIOT NPAKTUKY NOOAEPXKN COLMANbHBIX UHULNATUB,
PS4 U3 HUX NPOBOASAT COOCTBEHHbIE MPAHTOBbLIE KOHKYPCbI.

3. OpraHbl UCNOMHUTENBHOM BMACTU CYyOBHEKTOB
Poccuiickonn Qepepaumm, peanusyioLime rocyqapcTBEHHYIO
MONOOEXHYIO MONMUTUKY, OPFraHBI MYHULMMNAMNBHOIO
COMOYMNPOBMEHWS, FOCYAAPCTBEHHBIE U MYHULMMANbHbIE
ydypexaeHus. BnagetloT Wmnpoknm cnekTpom nHopmaumm, KoTopas
MOXET OblTb NMOMNE3HA NP PEANU3aLMU NPOEKTA, MOTYT OKA3dTb
QOMUHUCTPATUBHYIO MOMOLLLb.

4. Qusunyeckre nud, € KOTOpbiMKM Y NOOABAEMOro npoekTd
OOMHAKOBASA UeneBasd aygntopusd, 3SaMHTepeCOBAHHbDbIE
B COTpyoHM4eCTBE Ona npueredeHnda BHUMOAHUA K CBOMM MPOEKTAM.

BaxkHo!

Mpu o6palyeHnn K NApTHEPY NPeaoCcTABbTE TOYHbIE AAHHbIE O BALLEM MPOeEKTe,
4YTOObI B NUCbME He ObINO OLUUOKMU.

CoseTbi:

MMCbMO MOMAAEPXKN QNPECcHOe, enaeTcs Ana MHAMBUOYANbHOrO NPOEKTa
(He cnmcka nuu M NPOEKToB);

B COOEpPXAHNN MMNCbMA MPOEKTA OOJIKHO NPUCYTCTBOBATDL MNOJIHOE ONo dBTOPA, KOTOPOE AOOJIXKXHO
CcoBMNAOATb C ABTOPOM 3AABKU, N TOHHOE HA3BAHKE MPOEKTA;

B COOCPXXAHUN NMNCbMA BAXKHO NMOOYEPKHYTb, HA KOKOMN KOHKYPC BbIACETCA MUCbMO;

€Cnv NAPTHEP MPENOCTABNAET MHBEHTAPb, CNELMANWUCTOB ANS NPOBEAEHUS MEROMNPUATUIA,
nomeLleHne, 0BopPYOOBAHMNE, MATEPUANBHYIO MOMOLLL UMW UHBIE YCITYTW, TO B COOEPXAHUN MUCbMA-
noaaep Kk TPedyeTcs HaNMYMe PACHETA SKBMBANEHTA TAKOM MOMOLLM HO UTOTOBYIO CYMMY;

€CIny MAPTHEP OKAZLIBAET MHDOPMALMOHHYIO NOOAEPXKKY MPOEKTY, TO HEOBXOOUMbI MOMHbIE
CCbINKN HA BCE PECYPChI, FAE NMAPTHEP FOTOB MyONMKOBATb MHDOPMALMIO;

B CNy4de, eCrv MUCbMO MOAOEP>KKM ObINO BEIACHO B MPOLLIIOM KONEHOGPHOM rody U paHee,
HEOBXOOMMO Eero AKTYANU3MPOBATD;

MUCbMO MOLAAEPXKKM JOMMKHO BbiTb CAEMNAHO (PEKOMEHAYETCS) HO PMPMEHHOM BrAHKE OPraHU3aLMK
W COOQEeP>KATb NOAMUCH YMOMHOMOYEHHOIO NULC;

B MPOEKT 3ArpyXaetcd CKAH-KONua noanmMcaHHOro rcbma;

€CNY Yy OPraHU3aLMN UKW NNLA MPERYCMOTPEHO HANMMYME LMADPOBOM UM ON3MUHECKOM MEHATH,
TO TpebyeTcs eé 0bsa3aTeNnbHOe NPOCTABNEHNE HA NUCbME.

BaxkHo!

Mucbmo nopnepixkkn agpecyetcs pykosogutenio MegepanbHoro areHTCTBA
no genam monogéxu. B agpec ®ALM ero gononHUTENbHO OTNPABASATD HE HY)XHO.



NMMCbMA NMOAOAEP>KKW

MucbMom noaaepKu NapTHEP yBeAOMASAET rpaHTOAaTENSt O TOM, YTO NOAAEPKUBAET KOHKPETHbIN NPOEKT y4aCTHMKA
FPaHTOBOro KOHKypca Pocmonoaéxu.

CopeprkaHne NMCbMa NoaRepPIKKHU:

. obpallieHre B agpec rpaHTOAATENS C YKA3OHMEM MEPONPUATUS KOHKYPCQ;

2. [OOHHble, OeHTUdMLUMPYOLLME NAPTHEPA NPOEKTA;

3. KOPPEKTHOE M MOMHOE HA3BAHME MPOEKTA, NogaBaemoro Ha rpaHT, n UNO pykosoguTens;
4

nepeYeHb NNAHUPYEMON NOLOEPXKKN NPOEKTA, B TOM YUCne €€ BUA: MATEPUASbHASA, NHPOPMALMOHHAS U T. 4.

NMucbma nopgaep>kkn GbIBAIOT 2 TUMNOB:

1. MopTBEpPXAQIOWME MATEPUATIBHYIO 2. NopTteBep>kadaloLLne UHYIO NOAAEPIKKY.

nopaepXKKy. B . o
noaTBepPXOdioLLEeM UHYIO MOAAEPXKY NMUCbMe NAPTHEP YKA3bIBAET, KAKOW BUA NOOAEPXKKM

B nopgTBEepxpaoLLeM maTepUanbHYO OH rOTOB OKQ3ATh.
noaaep>Ky nucbMe NAPTHEP YKO3bIBOET
3ATPAThIl, KOTOPbIE OH FOTOB MOKPbLITh,

W1 yCryrn, KOTOpPble roTOB NPEefoCTABUTb
6e3B03Me3aHO.

Hanpumep: gate XapakTepucTuky nmMyHbIM KQHECTBAM PYyKOBOQUTESS MPOEKTA, yKA3AThb
HOBbIKW Y51€HOB KOMAOHAbl, 0O03HAYUTb CIIAXKEHHOCTb PaBOTbl KOMAHAbL! HOO APYrUmMM
npoekTamu. Takxe 3To MoryT 6biTb pPyrye nNMCbMda, OTPAXKAIOLUME BAXKHYIO MHGPOPMALMIO
Ons peanu3aumm KOHKPETHOro NpoeKTa, XaPAKTEPUCTUKM ero KOMAHLObI U PyYKOBOAQUTESS.

I'K I'IpOEKTHOVI 3aABKe HeO6XO,£I,VIMO NPUKNaabiBaTb TOJZIbKO T€ NNCbMa NoAdEPHKKU, KOTOPbIE d)aKTI/I‘-IeCKM OTHOCATCA K pea/in3aunn KOHKPETHOIo
NPOEKTa, K XapaKTepPUCTUKe ero pyrosoantena n 4ieHosB.



BKITALKA
«PACXO/bl»




B faHHOW BKNagKe Heob6XoaMMO OTPa3nTb Te HeobxoauMmble Pecypcbl, KOTOPbIX HET HU Y KOMaH/bl MPOEKTa,
HU Y NAapTHEPOB, HN Y CNOHCOPOB, T. €. 3anpalluBaeMyto CyMMY MPOEKTa.

I'paHT — 3TO cepbé3Hoe (I)MHaHCOBOE 06ﬂ3aTEJ'IbCTBO, KOTOpPOE MMEET pAL, Ol'paHW-IeHMﬁ, B 4aCTHOCTHU, NO A0NYCTUMbIM HaAMNpaB1eEHNAM PaCXoa08B.

3a cYeT rpaHTa:

PaspelueHo:

1.

onnavynMBATb pGéOTbI 1 ycnyrn, B TOM 4ncrie ycnyrum Cedasu, TOAHCNOPTHbIE, SKCMITYATAUNOHHbIE

YCryru, ApeHOHYIO MIOTY 30 MOMb30BOHUE UMYLLIECTBOM, PAOOTHI U YCIyTU MO COAEPXAHMIO
NMYLLECTBA (HO HE PEMOHT 34AHUI) U MPoHMe PABOTHI U YCryry, COOTBETCTBYIOLLME LEMSAM
NPENOCTABMNEHUS FPAHTA;

I'IpVIO6peTOTb Hed)VIHGHCOBbIe QOKTWMBbI, B TOM HMNcCrie OCHOBHbIE CpencTtasd (KpOMe
HEOBMXXMMOIo MMYLLIECTBQ, BKIMIOYAA 3eMeflbHble YHACTKN, KAaNUTANbHOE CTPOUTESNbCTBO,

NpUoBpeTEHNst TPAHCMOPTHLIX CPEACTB), HEMATEPMASIbHLIE OKTUBLI M MOTEPUASTbHBIE 3AMACH!.

3anpelueHo:

.

NPEMOBPETATL CNKOrOMBbHYIO M TABAYHYIO NPOAYKLMIO, 06eCnevYnBaTL (OUHAHCUPOBAHME
MONMTUHECKNX NAPTUNA, KOMAGHWA U AKLUMA, MOArOTOBKY U NPOBEAEHNE MUTUHIOB,
OEeMOHCTPAUMA, MMKETUPOBAHWINA;

MCMNONb30BATb NPAHTOBbLIE CPencTBd HA BpyHeHune I'IpeMVIVI 1 npegoctaeneHune
OEHEXXHOIro BO3HArpaXXngeHms;

OKO3bIBATH GOUHAHCOBYIO MOMOLL M NPEAOCTABATL MIATHLIE YCMYTU MPAXOAAHAM
1 (MNK) IPUANHECKUM NIULAM;

NPUoBPEeTATb MHOCTPCHHYIO BAMIOTY;

NOraLaTh 3000MKEHHOCTU NOBeanTENS KOHKYPCA, B TOM YUCME MO KPEeaUTAM, 3AMMAM,
HOMOrAM U UHBIM 0BA3ATENBHBIM NAATEXAM B BIOOXETb BIOMXETHOM CUCTEMBI
Poccuiickoin Qepepaumy;

oriadymMBATb U3 CPenCcTB rpdHTA LIJTpC]Cbe, neHu;
oriadyMBATb KOMUCCUOHHOE BO3HArpaXgeHune, Bammaemoe erD,I/ITHOIh OprClHVI3C1LI,VIeVI;

oriadymMBdTb YCIyrmn pykosoautend, HOCTABHMKOB M KOMOHObI NPOEKTA.

B npoekTHOM hopme B cucteme «Monopéxxb Poccun» npegcraeneH
OrpaHUYEHHbIA NepeYeHb BO3SMOXKHbIX CTATEN PACXO[OB:

»  Cant/npunoxeHve *  ApeHOa nomeLLeHuin

* Pacxoppl Ha cBsizb * ApeHpa o60pynoBaHMSA

* KaHuenspckre n pacxogHble moTepuansi *  VMHdbopmaumoHHble ycryru

* [lonurpadbmdeckas npoaykums *  30Kynka o60pynoBOHUS

* [lopgapku, cyBEHUPHOS NpOoAyKUMS * [lononHuTenbHble yCryrm 1 ToBaphl

4N NpoekTa
* [lpoxunBaHne n nuTaHme

*  Pacxogpl Ha 1O
* TpoHcnopTHbIE pacXodbl

! Heob6s13aTenbHO Ucnonb30BaATb BCe npepno>eHHblieé BApuUaHTbl pacxonos
Ansa peannsauum npoeKTa, H606XOAVIMO Bbl6pC|Tb TOJIbKO T€, HO KOTOpble
HeOGXOAMMbI rPAHTOBbIE CpencTBd.

B kaxxaoh cTaTbe pacxopoB yKaA3bIBAETCS CNOCcOB MCMOMb30BAHMS (MOKyMKA
TOBAPA UMK OMSIATA YCryr) ¢ 0BOCHOBAHMEM HEOBXOANMMOCTM STUX PACXOLOB
B POMKOX PEANU3aLMU MEPOMNPUATUN NPOEKTA, O TAKXKE KOHKPETHOE
KOMMYECTBO TOBAPOB U YCIYT U UX CTOMMOCTb (0BLLASt CTOMMOCTb KAXAOM
Mo3uuMKn chOPMUPYETCS ABTOMATUYECKM B cucTeme «Monoaéxb Poccum).

B cneunanbHom none Takxe pekomeHayeTcs NpeacTaBuTb 0OOCHOBAHWE
YKO3QHHOM cyMmbl (ccbinka Ha ToBap B HTepHeT-marasvHe), Ha doaitn
C KOMMEPHECKMM MPELANOXEHNEM.

! Bce pacxoabl YKA3bIBAIOTCA U OCYLLECTBNSAIOTCH B POCCUMACKUX pybnsx.



CMETA NMPOEKTA

— 3anpallMBaeman Cymma gas peannsaumm Balinx MeponpuaTum.

B AaHHbIN pa3aen 3anpelLeHo NnepeHoCUTb AaHHbIe U3 MUCEM NOAAEPHKKM.

MaKcumaibHanA 3anpalnBaemas CymmMa CMEeTbl He A0/1XKHa NpeBbllaTb CYMMY, KOTOPasA BblAENAETCA MO KOHKYPCY.
MwuHuManbHana 3anpawmBaemas cymma — 5 000 pybnen.

Mpu cocTaBneHnn cmeTbl NPOEKTA HEOOXOAMMO YHECTb: Coperth:

. OTCyTCTBME B OMMCAHMM 3AMPELLEHHBIX KATEropMiA PACXOACSE; NPOBEPbLTE, YTO B CMETE MPOEKTA OTCYTCTBYIOT PACXOAbl 6€3 0B03HAYEHUS «OPYTUE», <MPOYUEY, <MHbIE» U T. f.;

2. OTCYTCTBUME PACXOAOB, HE CBA3OHHBLIX C Peanusaumeil NpoekTa; obLLme rpynnbl TOBAPOB BUAA «KAHLENAPCKME TOBAPLI», «MONMUrPAcOUs», <Mepy» U Op. 3aMNpeLLeHO NMMCATb OOHUM

3. CcooTBETCBUE KAXAOW No3uumm, (OTCHINKA B TEKCTE) 6rokom, TpebyeTcs PACLLMGPPOBKA HO OTAESNbHbIE MO3ULNK;
C MEpONPUSTUSMI KANEHAAPHOMO NMAHG;

npoBepuUTb 06OCHOBAHHOCTE KOXKAOrO BUAG 3ATPAT BO3MOXHO MYTEM UCCNENOBAHUS PbIHKA NMPEearoxXeHnin

4. HeobXxoOMMOCTb OBOCHOBAHUS KONMUYECTBA eAnHNL TOBAPOB U YCryr (B pervioHe (TeppuTopUM) NpoBEAEHWs NPOEKTA U (UN1) COCEAHMX PETMOHAX) 1 YKA3ATE CPEAHIOIO LieHY
(nouemy 6e3 3TUX 30TPAT HEMb3s OBONTUCH), npepnoXxeHnn;

5. BAXHOCTb OBOCHOBAHMSA OOPMUPOBAHUS LieHbI (€CTb CChInka OLIEHKO AOHHOro pasgena 6yaeT CHUXEHA B CryHae HANMMYUS No3uumi, roe He 060CHOBAHO LIEHOOBPA30BAHME.

UMM KOMMEPHECKOe MpepnoxXeHue).

BaxkHo!

MpoBepbTe, YTO B BALLIE CMETE OTCYTCTBYIOT MO3ULMU, HE BNUSIIOLLIUE HA Pe3YyNbTAT pPeanu3auum NPoeKTd, 3HAYUMTENbHO 3aBbiLLAOLNE HeoOXoAnUMbIe pacxofbl
(Hanpumep, «KynuTb LLUAPUKYN BCEM FOCTSM LAr1sI MOBbILLEHUSI ATMOCCDEPDI»).

Bce pecypchl, koTopble Bbl 3anpalimMBaeTe Ans Peanns3aumMm NPoeKTa, OOMKHbI BbiTb OLEHEHbI C TOYKU 3PEHMS NOMMYHOCTU MPUMEHEHMS B MPOeKTe (Hanpumep, HyXHb! fin Bam GrIOKHOTSI
L7151 YHOCTHUKOB MOSTy4aCOBOro CoBpaHums).

O6opynoBaHWe, KOTOPOE Bbl NprobpeTaeTe, HEOOXOAMMO A1 PEANM3dLMKN NPOEKTA B TeHeHWe rofd, d He HO MHOMOMETHIOK NEePCnekTUBY.
Mpw cocTaBneHMM cMeTbl MPOEKTA PA3PELLAETCA CChINATLCA HO MAPKETMNENChI.

Mpy HANMYMN KOMMEPHECKOTO MPEQNOXEHMS, MOATBEPXAAIOLLErO CTOMMOCTL TOBAPA UKW YCITYTW, B OMUCAHUU MO3ULMN CMETHI MOXHO CAENATH OTCHINKY HA doann (Hanpumep, «CM. KOMMEpPHECKoe
npennoxerHve o6 okasaHum yenyr no nedatn 6nadkos o OO0 «lonurpadus») n npunoxmTs B pasgene «domn. doannsi».



BKJIAOKA

«AOMNOJ |'!MTEH bHbIE
OAUIbI»




B naHHOM pasgene moryt 6bITb NnpnNoXxXeHbl matTepunasnbl, nodsonarowme ayywe o3HakKoOMnUTbCA

C 0COBEHHOCTAMM NPOEKTA, TaKMe, KaK: CUeHapMN MepPonpuUAaTUA, NpPe3eHTaLum O NPoeKTe,

SWOT-aHanm3 npoeKTa, 40N0/HUTE/IbHble CBeAEeHUA O KOMaHAe U aBTOpe NPOeKTa, KommepyecKkue npeasioxKeHuma
N MaTepuanbl, NoATBEPKAAOLWME CTOMMOCTb TOBAPOB M YCAYT, U 4p.

O6s3aTeNbHO AenanTe B TEKCTE NOJe NPOEKTa OTCbIZIKM HAa MaTePUabl, 3arpy*KeHHbIe B AaHHbIN pasaen.

Kak caenatb NpoekT 6onee ycTonuymsebIm?

MpoekT norxeH BbiTb MPOAYMAH U3HYTPU, B3BELLEH N MPOAHANM3UPOBAH: KAKMe
y NPOEKTA eCTb PUCKM, B HEM €ro CUbHbIE N CNAabble CTOPOHLI, JOCTATOYHO M1 OH
YCTOM4YMB 1 NPU 3TOM MMOOK B CBOEN OpraHmMsaumm? YTobbl OTBETUTL HA 3TH
BOMPOCHI, 3KCNepThl pekomeHayoT npmnberHytb k metogy SWOT-aHanmsa.

Heobxogmmo cchopmmnpoBaTs TaBnuuy, B KOTOPOMN ByoeT oTpaXeHa KomneHcaums
CNabbiX CTOPOH U YrPO3 30 CHET BO3MOXHOCTEN N CUMbHBIX CTOPOH.

SWOT-aHanus —

MEeTOf CTPATENMHECKOro NIUHUPOBAHUS, 30KMIOHAIOLLMINCSA B BbISBIEHUM (DAKTOPOB
BHYTPEHHEN U BHELLHEN cpefsl OpraHmsaumm (MpoekTa) u pasgeneHnn nx Ha YeToipe
kateropum: Strengths (cunbHele ctoponsl), Weaknesses (cnabble cTOpoHbl),
Opportunities (BozmoxHocTn), Threats (yrpossi).

Tabnuua gornXHA NoABEPraTbC AHANMN3Y U OOMNOMHEHUSM, NOKA criadble CTOPOHbI
N yrpo3bl He ByayT NOMHOCTHIO KOMMNEHCUPOBAHBI.

Takoit aHanuz no3BonuT co3aaTb 3¢pcPEKTUBHDIN U YCTONHYMUBDINA
NPOEKT.

CunbHbie ctopoHbi (strengths)

Cnabble cropoHbl (weaknesses)

1. OnbIT pean13aummM aHANOrMYHOro NPOEKTA

1. OTcyTcTBUE CBOBOQHOIO BpemeHmn

2. Hanuuure nogpepxkum
OT AOMUHUCTPALMM ropoad

2. OTcyTcTBME B KOMAHOE AN3ANHEpPd
(oH HeoBXxoOMM HA MOCTOSHHOM OCHOBE)

3. KsanndomumpoBaHHOs KOMaHOA NPOEKTA

3. Hanunuue HAMPAXEHHbIX OTHOLLEHUN
mexnay Kro4eBbIMU HITEHAMUN KOMAHObI

4. Hanvuaune anbTepHATUBHOTO
KQNEeHAAPHOro NMaHa B cryyae
HOCTYNMNEHNs HENPEQBUOEHHbIX CUTYALUN

BozmoxxHocTu (opportunities)

Yrposbl (treats)

1. MNopoepXKka NpoekTa B crydae
ero nobefbl B rPAHTOBOM KOHKYpCe

1. YxygweHve HanpsixkEHHOM CUTyaumnm
B PerMoHe

2. [MpuBne4yeHve B KOMaHOY AM3AMHEPA
M3 KOMOHObl NAPTHEPA Ha ycnosusax 6apTepa

2. YTepsa/xueHne MoTepuarbHbIX CPeacTs,
HeoB6XOOMMbIX AN PEanM3aumm NPoeKTa

3. O6palleHure K cneynanucTy
MO OPraHU3ALUN BHYTPEHHNX MPOLIECCOB

3. nuTtenbHOCTb Npouenyp NPUHATUS PeLLEHNI,
LEeNCTBUA MO LLUAONOHY, NPensaTCTByoLLmMeE
peLleHuio onpenenéHHbIX 30404



JXEJTAEM YCMNELUHOWU PEANTU3ALIMA MEMTDI
U OCTAEMCAH HA CBA3U
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